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Conference @ a glance 
Monday, October 29: 

 7:00a-8:30a: Breakfast (Downstairs) 

 9:00a-5:00p: Competent Person Training Day 1 

 12:00p-1:30p: Lunch 

 5:30p-7:00p: Dinner 

Tuesday, October 30: 

 7:00a-8:30a: Breakfast (Downstairs) 

 9:00a-5:00p: Competent Person Training Day 2 

 9:00a-3:30p: QLO Training and MPAR Session 

 9:00a-5:00p: Volunteer Management Training (HFHI 
Certificate) 

 12:00p-1:30p: Lunch 

 2:30p (registration) -5:00p: 9-Hole Golf Tournament 

 5:30p-7:00p: Dinner 

Wednesday, October 31: 

 7:00a-8:30a: Breakfast (Downstairs) 

 8:30a-10:15a: Registration 

 9:30a-5:00p: Vendor Booths Open 

 10:20a-10:30a:  Welcome/Logistics/Recognitions 

 10:30a-11:15a: Keynote, Dr. John Dempsey 

 11:15a-12:00p: Plenary 1— Michael Barbera 

 12:00p-1:30p: Lunch (Raffle Giveaway) 

 1:45p-3:15p: Workshop 1 

 3:30p-5:00p: Workshop 2 

 5:30p-7:00p: Dinner Pig Pickin’ 

 7:00p-9:00p: Halloween Social 

Thursday, November 1: 

 7:30a-8:30a: Breakfast (Upstairs) 

 8:30a– 9:00a: Plenary 2 — Laura Belcher 

 9:00a-9:45a: Plenary 3 — Rick Glazier 

 10:00a-5:00p: Vendor Booths Open 

 10:00a-10:50a: Workshop 3 

 11:00a-11:50a: Workshop 4 

 12:00p-1:30p: Lunch (Raffle Giveaway 2) 

 1:45p – 3:00p: Workshop 5 

 3:30p-5:00p: HFH Sandhills ReStore Tour 
& House Tour, Hip-Hop Zumba (3:30p-
4:30p) 

 5:30p-7:00p: Dinner Italian Night and 
Raffle Giveaway 3 

 7:00p Wine Tasting 

Friday, November 2: 

 7:00a– 8:30a: Breakfast Global Tithe 
speaker (20min) and Closing Remarks 
(Upstairs) 

 8:45a-10:15a: Workshop 6 

 10:30a-12:00p: Closing Session- Panel 
Discussion with Habitat NC

 

 



   

 

 

Thank you to our generous sponsors! 

        
 

     

 

                    

 



   

 

 

 

  

…and a shout out to our  

additional sponsors and vendors! 

              

John Twomey 

Home Builders Blitz 

HFHI Home Repair Programs 

 
And finally, our sincerest thanks to our Host Affiliate 

https://www.habitat.org/volunteer/build-events/home-builders-blitz
https://www.habitat.org/


   

 

 

 
 

Be sure to stop by for a chat with our vendors! 
 

Wednesday 9:30a-5:00p & Thursday 10:00a-5:00p 
 

AmeriNat 

Armstrong McGuire 

HFHI Home Repair Programs 

Habitat for Humanity Michigan Fund 

Habitat for Humanity Veterans Build 

Home Builders Blitz 

Nonprofit Transformation 

NC Housing Finance Agency 

NC Justice Center 



   

 

 

TightLines Designs 

 
 
 



 

 

Key Note Speaker, Wednesday 10:30am 
Dr. John Dempsey 

 
John Dempsey has been president of Sandhills Community College since 1989. He is a graduate of the University of Notre Dame and holds a 
masters in government from the College of William and Mary and a Ph.D. in political science from the University of Massachusetts. He is a Vietnam 
veteran, and he served in the Executive Office of the President during the administration of Jimmy Carter. At Sandhills, Dr. Dempsey’s activities 
range from planning and directing the operations of the College to teaching a freshman course in American politics. During his tenure the college 
has grown dramatically and has become nationally renowned for its medical programs, its developmental educational programs, its beautiful 
gardens, and the activities of its Foundation. 
 
Active in community affairs, Dr. Dempsey has chaired or served on the Boards of the Boys and Girls Club, the United Way, First Health, and 
numerous other organizations. He has been named Man of the Year by the Moore County Community Foundation, has received the Distinguished 
Service Award of the Pinehurst Civic Group, and in 2004 was the inaugural recipient of the United Way of Moore County’s Cornerstone Award. 
Dr. Dempsey writes often — for newspapers and professional journals — on subjects as diverse as leadership, ethics, government organization, 
golf, baseball, and travel. An avid golfer, he is a member of Golf Magazine’s panel which selects the top 100 golf courses in the world. He and his 
wife, Evelyn, live at the college residence when they are not traveling to Asheville to visit their children and grandchildren. 

 

Wednesday, October 31st: 

Plenary Session 1 (11:15a-12:00p) 

Michael Barbera 

Michael Barbera, chief behavioral officer at Clicksuasion Labs, is an award-winning consumer psychologist and business strategist. His clients 
include Fortune 500 companies that have appeared on ABC’s Shark Tank, Bravo’s Million Dollar Listing, and Gordon Ramsay’s Kitchen 
Nightmares. Michael’s business psychology practice includes consumer behavior, emotions, and experiences, as well as social psychology, 
decision-making, behavioral economics, and behavioral finance. He shares his evidence-based insights as host of the Clicksuasion podcast 
and as a dynamic TEDx presenter. Michael is also a celebrated keynote speaker, and has addressed more than 100,000 people on four 
continents, earning more than 250,000 views online.  



 

 

Thursday, November 1st: 

Plenary Session 2 (8:30a-9:00a)  

Laura Belcher 
Laura Belcher joined Habitat for Humanity Charlotte in 2014 as the fifth leader in its 35-year history. During her tenure, she has overseen a 
40% growth in production, to 58 new homes and 81 Critical Home Repair projects in FY2019, as well as the opening of 2 new ReStores (total 
of 4). She led the effort in the creation and implementation of a 2016-2020 strategic plan, with the goal of serving 600 additional families. 
Recently she accepted a three-year term on the HfHI US Council, as well as a two-year term as Co-Chair of the HfHI Collaborative Operating 
Model (COM) Executive Task Force, after leading one of the COM Advisory groups in FY18. Additionally, she serves on the HfHI Advisory 
Board for the CDFI Habitat Mortgage Solutions. Laura spent the first 20 years of her career in corporate roles as an auditor, operations 
manager and consultant. She is a CPA, and spent 9 years in nonprofit work as CFO/COO of an arts council prior to joining Habitat. 

 

Plenary Session 3 (9:00a-9:45a)    

                    Rick Glazier 
Rick Glazier is the Executive Director of the North Carolina Justice Center. He joined the Justice Center in the summer of 2015 following his 
resignation from the N.C. General Assembly after 13 years representing Cumberland County in the NC House of Representatives. As a 
Representative, Glazier served on the House Judiciary, Education, Ethics, and Appropriations committees, among others. He was a visiting 
professor in criminal justice at Fayetteville State University and has been teaching at Campbell University School of Law for 20 years, in 
addition to past teaching roles at other institutions. He is a former chair of the Cumberland County School Board. 

 

Guest Presenters 

Tommy Blackmon 
Tommy is the founder of Nonprofit Transformation, Inc., a consultancy that serves nonprofit organizations by helping their leaders to thrive. 
He was formerly the director of advancement at one of the largest private schools in SC where he led capital fund raising, annual giving, and 
strategic planning. He was board chair for Habitat for Humanity of Greenville County for three years and served on the leadership team for 
their highly successful, first-ever capital campaign. Tommy currently serves on the board of Mill Community Ministries and is a Riley Fellow 
of the Diversity Leaders Initiative at Furman University. For twenty years he has served nonprofit leaders. Tommy has trained numerous 
boards and individual members and has helped raise millions of dollars in charitable giving. 

 

 



 

 

Beth Briggs 
Beth Briggs has been a leading voice for, and champion of the nonprofit and philanthropic sectors across North Carolina and the Southeast 
region throughout her distinguished career, providing leadership and guidance in every facet of nonprofit and foundation governance and 
stewardship: recruiting executive leaders, recruiting and training boards of directors, organizing and motivating volunteer campaign teams, 
and conducting strategic planning and fundraising workshops. Beth has served as the Executive Director of Dress for Success, Executive 
Director of the North Carolina Council for Women, President of the North Carolina Public Television Foundation, and founder and President 
of Creative Philanthropy, providing grants-making, administrative, strategic planning, emerging trends and issues identification, executive 
searches, and counseling services for corporations, foundations, nonprofits and individuals seeking to maximize the impact of their 
philanthropy.  

 



 

 

workshop schedules 
 
Workshop 1: Wednesday, October 31: (1:45p-3:15p) 
 

Communications and Marketing Track 
Our Stories in Action, Part 1- The Power of Visual Storytelling: Using video/photos and graphic design to tell your story! Come get 
tips and user-friendly editing and graphic design resources. Presenter Maddy Jones, Communications Specialist, Asheville Habitat & 
Corina Patterson, Digital Communications Specialist, Habitat Charlotte. 

 

Construction Track 
Small and Tiny Houses- Affordable Housing Option for Habitat Affiliates: Learn all about Small and Tiny Houses from Small and Tiny 
House expert, Harvey Harman. Harvey, Director of Construction and Land for Chatham Habitat for Humanity, works with a variety of 
initiatives throughout North Carolina to promote and encourage Small and Tiny Houses. Learn why Habitat affiliates may want to 
consider building Small and Tiny houses as part of what they do, what code and zoning issues to be aware of related to Small and 
Tiny Houses, why there is so much interest in Small and Tiny Houses, challenges and obstacles to building Small, the difference 
between "Small" and "Tiny,"  and how Small and Tiny can be a good option for specific target groups of people who do not always fit 
well into the present Habitat model for home ownership.  Presenter Harvey Harman, Chatham HFH. 

 

Fundraising Track 
Fully Utilizing Your Board Members to Raise More Money for your Organization: Every nonprofit board of directors is aware of 
their roles and responsibilities yet one of the most critical roles your board can play is fundraising. Learn how to build board capacity 
and eliminate the fear of asking for financial support from corporate, foundation and individual donors. Presenter Beth Briggs. 

 

Organizational Management Mini-Track 

Building Your Foundation: The Fundamental Sources of Nonprofit Strength: Nonprofit sustainability can be achieved by focusing on 
a few foundational sources of strength. Nonprofit leaders need not be overwhelmed. You can succeed at your worthy mission by 
leaving behind distractions and directing your focus with intention and power. Join us as we discuss three transformational 
disciplines that dramatically strengthen and expand your capacity to do good. You can position your organization for sustainability 
while optimizing performance. These three areas of focus; board governance, strategic planning, and major-gift fund development, 
when working optimally, breathe life into your mission. Presenter Tommy Blackmon, Nonprofit Transformation. 

 

 

 



 

 

Restore Track 
ReStore Processing and Procurement: Tools to help enhance donor acquisition, retention strategy, processing/pricing donations, 
and pick-up scheduling. Presenters Dwayne Thompson, HFH of Forsyth County and Mande Butler, ReStore Collaborative. 

 

AmeriCorps Jamboree! 
Getting to Know You Session: Ice breakers and small group discussions to help you get familiar. And, you know, find somebody to sit 
with at lunch... 
 
 

Workshop 2:  Wednesday, October 31 (3:30p-5p) 

 

Communications and Marketing Track 
Our Stories in Action, Part 2- Sharing your story: What platforms should you use and what are the best practices to increase 
engagement across different audiences? Learn how best to share YOUR unique story with your community. Presenter Maddy Jones, 
Communications Specialist, Asheville Habitat & Corina Patterson, Digital Communications Specialist, Habitat Charlotte. 
 

Construction Track 
Repairs 201 - Lessons Learned: A round table discussion with, and aimed at, affiliates currently providing repair services. This 
workshop allows affiliates to share common challenges and solutions to repair issues and find out what the national landscape looks 
like. 
 

Fundraising Track 
Budgeting and Financial Reporting Insights: Need some tips for budgeting and internal reporting?  Don't we all.  Come to this 
session to hear about some tips and techniques to help develop a more accurate budget, and to see examples of effective reporting 
of actual financial performance to internal management, the Finance Committee, and the Board.  Including examples of a quarterly 
Dashboard and Annual Scorecard.  This promises to be riveting (at least to finance staff)! Presenter Randy McNeill, Finance Director, 
Orange County HFH. 

 

Advocacy Mini-Track 
The Importance of Local Relationships: Hear how three successful affiliates navigate challenges with local officials, from zoning to 
inspections to policies, with a chance to ask your questions. Also talk about how to infuse every aspect of Habitat life with the soft 
power of advocacy. Presenters Rachel Zeitler, Advocacy and Societal Impact Manager, Habitat Wake County, Ryan Carter, Advocacy 
and Outcomes Communications Associate, & Tammy Laurence, Executive Director Fayette Area Habitat. 
 
 



 

 

ReStore Track 
ReStores 101 for Executive Directors and Board Members: Tools for a clearer understanding between ReStore and Affiliate Leaders. 
Presenter Dwayne Thompson, HFH Forsyth.  

 
 

AmeriCorps Jamboree! 
 

 

Workshop 3: Thursday, November 1 (10:00a-10:50a) 
 
Communications and Marketing Track 

Crafting Your 30 Second Elevator Speech: Get tongue-tied when someone new asks you what you do? Ever get asked “What, 
exactly, does Habitat do, anyway?” Doing some prep work ahead of time can help you nail those unexpected opportunities to 
promote your work and your organization! This session will cover the basics of an elevator speech, help you identify the important 
points to hit, and give you time to write (and rehearse?) your own. Presenter Sara Thompson, Communications and Program 
Development Manager, Habitat NC. 
 

Construction Track 
Advantages of Owner-occupied Repairs for the Small Affiliate: Focused on how small affiliates can successfully use repair services 
to: increase the number of individuals served, stay in compliance, increase their donations, get or use more volunteers, and reach 
those underserved areas of their GSA. 
 

Fundraising Track 
Fundraising 101: From volunteers to new donors and from small donations to major and planned gifts, learn best practices for 
stewarding your supporters and bringing sustainable resources into your affiliate. Presenter Jane Weaver, Director of Leadership 
Gifts, Habitat for Humanity Charlotte. 
 

Organizational Management Mini-Track 
ED Succession Planning: This session will be a combination of tips from the Executive Coach who worked with the incoming and 
outgoing Executive Directors of the Orange County affiliate as well as real perspective from the ED as she went through the process. 
Participants will receive multiple templates that they can take back to their affiliates including an Executive Director/CEO Training 
Checklist and an ED Transition Report, as well as visioning techniques from the Executive Coach on how to prepare for an executive 
transition. If any ED has been with an affiliate for several years, or a couple decades, it can be an emotional decision to step away, 
even though they know it’s the right time. Coaching can help our leaders work through a lot of emotions of leaving something you 
love when it’s time.  Presenter Jennifer Player, HFH of Orange County and Meg Robertson, Macvian Partners. 
 



 

 

ReStore Track 
Volunteer Management/Coordination: Volunteer management, orientation/training, retention, recognition, and recruiting tools. 
The class will also look at best practices in volunteer orientation. Presenters Kimberly Braddy, Sandhills HFH, Carrie Burgen, Habitat 
Asheville, Dwayne Thompson,  and Mande Butler, ReStore Collaborative. 
 
ReStore Merchandising: Tools to show ReStore Merchandising to increase sales and utilize the through the Donor Door, On the 
Floor, Out the Front Door Concept. Chrissy Salstad, HFH of Wake County. 
 

AmeriCorps Jamboree! 

 
 

Workshop 4: Thursday, November 1 (11:00a-11:50a) 
 

Communications and Marketing Track 
Marketing Round Table: Ask your questions, discuss your challenges. Presenters Elisabeth Farnsworth, Executive Director Wilson 
Area Habitat; Maddy Jones, Communications Specialist, Asheville Habitat; & Corina Patterson, Digital Communications Specialist, 
Habitat Charlotte. 
 

Construction Track 
Senior Housing: According to AARP, by 2030 one in every five Americans will be age 65+, while only 1% of the existing housing stock 
in the U.S. is equipped to meet the functional and mobility needs of seniors as they age. In order to address the need for affordable, 
accessible senior housing, Habitat for Humanity of Orange County, NC is constructing its first senior housing development. During 
this session you will learn how we adapted Habitat’s homeownership model for senior housing, incorporated aging in place 
modifications into our construction plans, and will hear from one of our senior homebuyers! Presenter Marisa Martini, Community 
Development Manager, HFH of Orange County. 
 

Fundraising Track 
10 Steps to a Major-Gift Fundraising Program: Launching a major-gift development program is a daunting task. While fundraising 
events and grants are important components of a fully-developed fundraising program, they can be exhausting and unreliable. Join 
us to learn the process of establishing a major-gift program that can become a transformational source of philanthropic support for 
your affiliate and bring significant revenue to your mission. Presenter Tommy Blackmon, Nonprofit Transformation. 
 

Advocacy Mini-Track 
State & National 2019 Legislative Priorities: Hear an update on state and national legislative issues and join a discussion of what 
Habitat North Carolina should be advocating for in 2019. Presenters Carley Ruff & Samuel Gunter, Interim Executive Director, NC 
Housing Finance Agency. 



 

 

ReStore Track 
Tools to Deconstruction: What it takes to begin a deconstruction program in your ReStore. Criteria to consider a deconstruction 
program. We will also learn a different way to look at kitchen decons from Habitat Canada. Presenters Dwayne Thompson, Forsyth 
HFH and Mande Butler, ReStore Collaborative. 
 

AmeriCorps Jamboree! 
Maximizing Your Education Award: How will your service affect your taxes and financial aid status? We know money stuff is far 
from the most interesting part of your AmeriCorps year, but it’s important to talk about.  Be sure you know how to report it correctly 
in order to avoid missing out on financial aid and be sure you’re claiming it correctly on your taxes next year. The More You Know, 
Y’all! 

  
 

Workshop 5: Thursday, November 1 (1:45p-3:00p) 

 

Communications and Marketing AND ReStore Track #efficiency 
DON’T CUT HERE FIRST- Why the Marketing Budget is NOT the First Place You Should Look to Save Money:  In this class we will 
learn the best practices for the ReStore and the Affiliate to best build our Brand. Plus you’ll learn about the materials that HFHI has 
put together that will make our social media marketing easier. Presenters Dwayne Thompson, Forsythe HFH and Mande Butler, 
ReStore Guru, HFHI. 
 

Construction Track 
Solar PV for Habitat Homes: Solar PV (Photovoltaic) systems for Habitat homes help reduce greenhouse gas emissions, greatly 
reduce monthly power bills for partner families, and build in long term resilience for Habitat homes.   Harvey Harman, Director of 
Construction and Land for Chatham Habitat for Humanity, will share Chatham Habitat's experience installing Solar PV on their 
homes, what is involved, how much it costs, what have been the challenges, how they fund it, what technical knowledge is required, 
and how other affiliates can also develop similar programs. Presenter Harvey Harman, Chatham HFH. 
 

Fundraising Track  
The Importance of Data to Successful Grant Writing: Best practices for data collection and reporting, and how to use it in your grant 
writing. Presenter Vanessa Kopp, Coordinated Entry System Manager, Raleigh/Wake Partnership to End Homelessness. 
 

Organizational Management Mini-Track 
Relationship building: Advocacy Meets Community Relations: How affiliate leaders can work together to bring community 
organizations together to advocate for and work toward affordable housing and other needs. Presenter Maria Hanlin, Chief 
Executive Officer, Greater Greensboro HFH. 
 



 

 

AmeriCorps Jamboree! 
What’s Next? Life After AmeriCorps: 

 
 

Workshop 6: Friday, November 2 (8:45a-10:15a) 

 
Communications and Marketing Track 

Audience-Based Marketing: Customize your message to target the individuals you want to reach. This presentation will cover all of 
the aspects of marketing we encounter in Habitat including donors, business partners, faith partners, potential homeowners, 
fundraising events, and the ReStore. Presenter Elisabeth Farnsworth, Executive Director, Wilson Area Habitat. 
 

Construction Track 
USDA Community Facilities and Predevelopment Planning Loans and Grants: Come hear about loan and grant programs offered by 
the USDA that can help with your efforts to build both individual houses and entire neighborhoods. Presenter Larry Sampson, Loan 
Specialist, USDA. 
  

Advocacy Mini-Track 
Know What Questions to Ask: Find out what you don’t know. Learn about opportunities to tap into state and national programs to 
enhance the work your affiliate is doing locally. Discuss what options exist and what you should talk to your local officials and other 
partners about, and how to discuss those options. Presenters Karen Kennedy, Board of Directors NC Community Development 
Association, either Josh Burton of NC Housing Finance Agency, & Tammy Laurence, Executive Director Habitat Fayetteville. 
 

ReStore Track 
Part 1: So You Want to Open a ReStore or Two... (or More!): Managing growth and risks involved. Demographics 101 and recap on 
Wake County growth. 
 

Part 2: ReStore Staff Training: Tools to keep new staff on track for the first 90 days. Presenters Natalie Chesson and Chrissy Salistad, 
HFH Wake County, and Mande Butler, ReStore Collaborative. 
 

AmeriCorps Jamboree! 
A Life of Service: What Calls Me to Serve 

 
 
 
 



 

 

Closing Session: Friday, November 2 (10:30a-12:00p) 

 
Panel Discussion with Habitat for Humanity of North Carolina Board and Staff 
Association health benefits,  


